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ABSTRACT
This multi-site project, in its first year of

funding,, proposed to serve approximately 100 Hispanic students of
limited ability in English and Spanish at two junior high schools in
economically depressed areas of the Bronx. The. project was planned to
develop English language skills, to reinforce Spanish language
skills, to offer counseling support services, and to provide career.
guidance information. Students from TheodoreRoosevelt High School
were to tutor project participants in English reading. Project
implementation was delayed for a number of reasons. Nevertheless, the
project director was able to identify and establish contact with the
new participating sites; review student record to determine student
eligibility; advertise and interview condidatesfor staff positions;
hire hourly personnel to develop career awareness curriculum; and
identify, review, and purchase textbooks, workbooks, reference books,
instructional supplies, and audiovisual materials. For the second
year of the project it is recommended that (1) hiring and orienting
of staff be expedited; and (2) given the modified project's reduced
staff, the most fundamental component, instruction, be given
priority. (RDN)
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A Summary of the Report

This multi-site project, in its first year of funding, proposed to
serve approximately 100 Hispanic students of limited ability in English
and.Spanish at two junior high schools in the Bronx. The selected
sites, J.H.S. 80 and J.H.S. 143, were located in economically depressed
areas of the borough, had high enrollments of Hispanic students (over 50
percent) and were in need of the services proposed by the project.

The major project goals were to develop Engliihlanguale skills, to
reinforce Spanish language skills when necessary, to offer counseling
support services, and to provide career guidance information. Additionally,
the project was to include the services of 15 students from Theodore
Roosevelt High School who would tutor project participants in English
reading during the school day. ,

Project GET SET was administered under the jurisdiction of the
Office of Bilingual Education of the New York City Public Schools.
Title VIi funds were to support the positions of a project director, two
resource specialists, a project secretary, and the 15 student-tutors.
Actual project implementation was delayed, however, due to reduced and
late receipt of funding, a change in the sites originally selected to
participate, and the problem of ideNtifying and hiring appropriate'
staff. As a result, most project activities took place after January,
1984.

Although hampered by these obstacles; the project director was able
to identify. and establi4h contact with the new participating sites;
review student records to determine student eligibility; advertise and
interview candidates for vacant,staff positions; hire hourly personnel
to develop career awareness curriculum; and identify, review, and
purchase textbooks, workbooks, reference books, instructional supplies,
land audiovisual materials for instructional use.

The following recommendations are,.offered for the second year of
project operation:

-- Hiring and orienting staff for the remaining vacant positions
as quickly as possible, so that the project may be implemented
as proposed;

-- Given the project's reduced staffing in its modified design, it
might be preferable to concentrate managerial resources in
developing the most fundamental component, instPuction. Once
the instruction and student-tutorial components are well in
place, the parent/community involveMent component, for example,
might be the next phase in project development.
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Central Office:

Project Director:

Participating Sites:

Target Language:

Target Population:

Year of Funding:

1/

Project GET SET

Office of Bilingual Education
131 Livingston Street
Brooklyn,.NewYork 11201

I.-. INTRODUCTION

Julio Pedraja

J.H.S. so, J.H.S. 143, and
Theodore Roosevelt High School

Spanish

100 Limited English
Proficient (LEP) Students

1983-84, First Yearoof a
Three-Year Cycle

Project GET SET was developed tOoffer supportive and peer-tutorial

services on.a pull-out'basis to Hispanic junior high school students

limited English proficiency (LEP) for the following purposes:

to reinforce English language skills, especially
reading and writing;

to reinforce native language arts skills;

to offer counseling support services; and

to offer career guidance services.

The Office of Bilingual Education (O.B.E.) of the New York City

Public Schools was to implement and coordinate Project GET SET at I.S. 49,

J.H.S. 50, and Saints Peter and Paul School in Brooklyn. The project was

also to Include the coordination of peer-tutoring services provided by 15

students from Eastern District High School. Al) three of the'se sites



withdrew after program apprval had taken place,* and subsequently the

program was trahsferred. to Coinmurzity School District .(C.S..P.) 10** i'n

the Bronx. Three schools .were selected to participate: J.H.S. 80, ,

ew

J.H.S. 143, and Theodore Roosevelt High School. The 'program maintained

its central headquarters at the 0.B.E. offices at 131 Livingston Street

in Brooklyn.
7,

The program proposed to serve' a total of 100 sixth- through ninth-

grade Hispanic LEP students.. 'Project GET SET combines several fundiNg

sources. Title VII serves only those students who have never been

served under the Act.

*See Appendix 4..

**See Appendix 4B.

4.
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II. PROJECT DESCRIPTION

RATIONALE FOR SITE SELECTION

A needs aslessmelit, designed to identify the major language groups

and areas of need, was conducted as part of the process of proposal

development. Initial contact was then madeyith districts which were

interested in this approach. Prioritirwas given to those districts that

showed cdffimitment to the program in terms of tax-levy positions and

support. Finally.,.the sites had to have ;representation of the linguistic

population found to be in need .and which the program proposed to, serve.
!

Both the originajly selected sites and their replacements ,had high

concentrations of Hispanic LEP students, most of whom were Chapter I

eligible.

PARTICIPATING SITE CHARACTERISTICS

Junior High School 80

J.H.S. 80 serves an economically depressed area of the Bronx, and is

thus entitled to receive E.C.I.A.rChapter I funding. Approximately 77

percent of the students are eligible for the free-lunch program. Of a

total population of 1,197 students, 680 or 57 percent are Hispanic.

Twenty-four percent of the students are reading two years or more below

grade level and 32 percent are, performing similarly -iramathematics; The

school building also houses an elementary school, thus making it over

crowded and, in great need of supportive services for its students.

7'

Junior High School 143

J.H.S. 143 is also located in C.S.D. 10. The school has a register

of 1,728 students in grades sevgn through nine. The Hispanic enrollment



of 997 children comprises 58 percent of the total population. The

school al so serves 'an economical ly depressed area in the di stt e:t (76

percent of the students are free-lunch eligible) and is ent ru

0'

E:C. I .A. Chapter I funding. Since 24 percent of the students. are

reading two or more years belowgrade level 'and 35 percent ere- at O'ose

levels in mathematics, the school woutd benefit from the servfces

proposed by PrOject GET SET.

4.

Theodore Roosevelt High School

Theodore Roosevelt High School.:Ais located between one of .the most

affluent and one of the most devastated communities of the Bronx.,

Situated in the central part of the Bronx, the school draws its students

primarily fromthe South Bronx. Of a total school register of approximately

3,500 students, 58 percent are Hispanic. Of these, 20 percent are of

limited English proficiency., This high school was selected because it

is it close proximity to the target schools and it receives many of 'its

students from the district's intermediate and junior high schools:.

STUDENT cLIGIBILITY CRITERIA

The major criterion in student selection was the- result of the

Language Assessment Battery (LAB) used as a procedure-for screening

1 i mited English prof i d ent stu de nt instrument was developed by

the New York City Board of Education's Office Of Testing and has been

accepted by the Office of Civil Rights as part of New York City's plan
t

to satisfy Federal regulations related. to the Lau vs,. Nichols (1974)
tjt.

Supreme Court. decision. This decision provides forequal educational

opportunity for LEP. pupils. The LAB measures all four language skills:

-4-

4.



14

a
I

4

li6teningyunderstanding, speaking, reading, and writing. The speaking-

portion of the test 'Fs individually administered to each student by .a

trained professional.

Hispanic students who,sure at or below the, twentieth percentile on

the English version of the LAB an higher on the' Spanish veliOn are

considered LEP and are entitled
.
to-a bilingual thstructional.program (in

,5
1974, the Board of 'Education of trre City of New York entered into an

agreement with Aspira in a 1egal settlement which resulted in a Consent

Decree). Many students, howe'ver, score lower .on the Spanish version

than on the English version. Though technically they are limited 7;

a English proficient since they score below the twentieth percentil,e in

English, a lower percentile core in Spanish does not officially 'entitle

them to a bilingual prograh.. However, they may opt for bilingual in-
,

struction andoceceive it if their 'parents request it. These students,
i/

Who score under the cutoff sdore in English but lower in Spanish, are

classiFied as "dually 'limited" and are the target popUlation for Project

GET SET.

CHARACTERISTICS OF PROGRAM PARTICIPANTS

LILLLEILL21ELLLLI .

7

The targeted LEP students were .born either outside the United

Staes, or come from homes-in which Sganish is spoken as the native

language. These LEP students may have been in English as a second

language (E.S.L.) programs for two years or more, but still experience

sufficient difficulty in reading and writing English to hamper their

effective participation in the learning process. t.



4

14 These duallyzlimited,students have a weak command of both Spanish

and English. Although not learning disabled, these students lack

adequAte.literacy for school perfOrmane.in either language. Accord ling

to. the.project director, most come(frop#01.4 backgrounds of low

. literacy in Spanish art English, poyerty, and tiave.generally ,not benefttted
,....

0,
14 from a bilingualf. instructional prpgram: The students identified for.

Project GET SET have neverbeen serve by ,Title VILserviLes. The

schools have not p4viouslpprOvide
,.,

4Ni.7
.

them with a'. 0 lingual educatio/64 .

1
program decausei as pre4iously stat4, they :were not ellgible.iccording

. . .
c ,t4-' 'c 4.

, .
.

to the aforementioned Consent 'Dperee criteria.10:They were entltledto
. . . ..

, - 0 .

E.S.L. services after fall 1983.)

, `.a.

.\ The Student Tutors
..., 1

. .4

`The' 15 students to be selected to/provide individual assn stance in

.English reading were to .be bilingual, demontrate:good academic Achievement,
, ,

and dome from backgrounds similar ti the project students. "rtorin

sessions mould be conducted at each site for A5 minute periods during p

4t

the school day. As an incentive for participation and to assist those

J big, .chool students who normally sought after-sqhool employment, the .

tutors would be paid for their services.

PROGRAM STAFFING

As proposgd, the central office was to,provide Services both centrally

and on-site.in the participating schools. The proposed Title VII

poSitions and responsibilities are as follows:

' Project Director (positio'n filled, January 1984) -.based at the

scentral office:

CV

-6-
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V -- communicate and negotiate with federal funding source A .
t.s ,

regarding all program aspects; ,

vt
. . .. t

- - report to the director, of the 0.13.E.. concerning: program
implementation; grant award resolution, fin'ahcial matters,
program perforMance; and technical assistance;

..
.

At. -- consult with school principals, staff, parents, and community ..t

.... members on project implementation and pagr;ess;
. ..

supervise the project budget and staff;

- - review assessment instruments and furnish required evaluation.
. information;

, /
.

- - review instructional materials and supervise and coordinate .

curriculum development an.' implementation; ,

7 atteno meetings and conferences related to project management
.

and development in the field,of bilingual education.

Illr

2) Two''Resource Specialists (positi.oq vacant) - based at each school
e .

t >

site:

-- provide English iristructionlb participatingitudents -on

,a pull-out basis;

'coordinate resources and activities with project director and
assist with administrative tasks) and program Implementation; .

,review student .recordi, test, and refer students, when

k-necessary; r

develop curricula related to caireer awareness and exploration
for E.S.L. and native language arts; 4

--. train teacheis in the Ise of new curricula ::rd provide o.-
gotn§.assistance to teachers.

3-.) Fifteen High School Students (positions vacant)

assist projec(trstudents on an individual basis;

tmaintain recotrds of their activities;

-- attend weeklys'training workshops.

4) Program Secretary .(pcisition fil led, spring, 1984) - based at the

central ...office:

-7-
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-- assist in generation and production of materials and corres-

po'hdence.

PROGRAM IMPLEMENTATION
.

Since 1983-14 was the first year of the, program, its /major focus was

al V

on start-up ttvities. Actual program implementation was delayed due

4:10k

to multiple factors, including redUced and late receipt of funding, the

poblem of identifying appr op ri ate staff (as in the case of the resource

special i sts )', and. thet withdr2iival of the program suites orlyi nal ly selected.`

The position of project director was unexpectedly vacated, and the
ft tQ

present director was not appointed until January 1984. As a result,

most progrmCimplementation took IplaCe after that date.

After being appointed, the 'director moved to establish co.itact with

the, newly seleteeschool .district offices and oroject schools. . The

hirjng of the resource specialists was impeded by a cedtral board policy

,which requires staff members seeking transfers out -of- school to have
4

t their building principalst.apprdval by February 1. Potential candidates
4

1

for the resource specialist positions did not have enough lead time to

T
. ,

secure a' release from their respective principals. Ps a result, the two

resource specialist positions remained vacant during 1983-84.:r

The lack of staff, caused in .part by the reduction in funding and
y

also by the two vacancies, seriously hampered program development.

Thus, the project director was unable to undertake staff development

(profbs.sional and studAt 'tutorial ), and parental /community involve-

ment activities.

While the slow rate of implementation caused concern, there was

steady progress towards removing the remaining obstacles.. In spring

See Append177.
-8-
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1984 tna project director was able to.:

'identify and establish contact with the new sites;

'review student records to determine eligibility;

advertise and rinterview candidates for the vacant resource
teacher posoftions;

'hire hourly personnel to deVelop the career aware Tess curriculum
for use in 1983-84; and

ileAtify; review, and purchase appropriate textbooks, workbooks,
reference books,. instructional materials, and audio-visual materials

'for instructiocial use. '.

Figure 1 depicts how-the program is anticipated to, operate in 1984-85.

O

0

-9--
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FIGURE 1

Original and Modified Project Design

Original Project Oesi9n

aeceived list of LP
students identified by
instruments LAP, CAT, and
teacher'recommenelation.

'Counselor reviews
student records

Counselor adm n-
isters tests not
previously taken

EeforTst or
After School

CounspIor meets
wit) students and
dAtirns program

Student recommended for
hysical tests, i.e.
isual, hearinE, etc.

ssroom teac er offers
hment + Career aluctign

General Pro .ram

Luring - School

A

Modified Project Design

Received list of LPP
students identified by
instruments LA2, CAT, and
teacher recommendation.

Resource Specialist
reviews" student I

Resource Specialist
administers tests
not previously
aken

..utoria
:ervice
re r)

Resource Speoialist
eets with students

and designs program

...yesource Specialist
recommends that
student be referred
for physical tests,
i.e., visual, hearing,
etc.

'or

school

Resource Specialist Offers
.Inrichment + Career Education

general Profrram

2urinc-
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III. SUMMARY AND RECOMMENDATIONS

Despite the aforementioned obstacles, the project director has

stated that he will develop and implement t ogram as proposed:I'M-Pr--

in spirit and content, to the extent possible.

To summarize, program participants will be offered tile following

services by Project GET SET:

intensive English instruction on a pull-out basis; .

native language arts instruction, when necessary on a pull-out

basis; ,

indi vidualized or small-group instruction and career guidance,

provided by .a resource teacher;

(*appropriate materials adapted to meet the academic and linguistic

needs of the students;

home contact vis-a-vis mail and phones;

student aides who will serve as academic tutors and role models.

These activities will be largely carried out by the resource specialists

and classroom teachers. This will require that the resource specialists

assume some guidance as well a instructional support functions. (The

original proposal built in a guidance counselor, but it was disallowed ,

when the program budget was negotiated.)

Due to the limited level of project implementation to date, the

"\
following recommendations are offered for second-year activities:

1. That the remaining roject staff be hired and oriented as

quickly as possible. This may be done by advertising the positions

within as well as outside the Board of Education system.

15

.11



2. Given the project's reduced staffing in its modified

design, it might be preferable to concentrate managerial resources in

developing the most fundamental component,. instruction. Once the

instruction and student-tutorial components are well in place, the

parent/community involvement component, for example, might be the next

phase in project development.

0
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" f A F. ocr.r.s

BO.A.P.D OF 1:DriCA.TION

7EE C717 07 NEW TO=

OFFICE OP SCROPL DISTRICT FOLTRTEN

215 lirrcvA.RD STREET

BROOKLYN. NEW YORE 1=6

APPENDIX A

1,el. .463-4500

December 61 1 983,

Mrs. Canis Melendez-Delaney
Os== oe of Bilincual Education.
1:,1\Tivingston Street
Brooklyn, New York 11201

Der..- irs. Melen:Iez-Delaney:

cohoo
to

RC:lt

This is to inform you that Community
District #14 has decided not to arrici-

in the Title VII Project, GET SET.

APPROVED:

Thank you for your consideration.

Very truly Yours,

ROBERT F. CARTER,
Supervising Principal of
Elementary Schools-Dist.414

. - RXerc 1

ComTranity Superintendent

-14- 18
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COMMUNITY SCHOOL DISTRICT TEN
BOARD OF EDUCATION OF THE CITY OF NEW YORK

P.S 95 - 3961 HILLMAN AVENUE
BRONX, N.Y. 10463

TELEPHONE 220-8300

.4.
4.

FRED GOLDBERG SANDRA LERNER
COMMUNITY SUPERINTENDENT iLPP:NCTX B

January 26, 1984

Mrs. Nilda Soto-Ruiz \

Director
Office of Bilingual Eduction
Brooklyn, N.Y. 11201

Dear Mrs. Soto-Ruiz:

DEPUTY COMMUNITY SUPERINTENDENT

6

Thank you for your willingness to offer supplementary services
to District 10 under your Title VII, Project GET SET. \4

I have carefully reviewed the proposal and explored, with the
Project Director, Julio Pedraja, and Aramina Ferrer of my bilingual
program staff, the possibility of providing support services to the
comparably limited students in two of our junior high schools: J.H.S.
80, J.H.S. 143. ,

I am satisfied that the program can be a success and I lobk
forward to collaborating with you on this project.

Thank again for your interest and cooperation.,

FG:ar

cc: Angela R. Bazley

r.

Sincere3v

Fretildb rg

Community Superintendent
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NEW YORK CITY ?1...JSLIC SCHOOLS

OFFICE OF BILINGUAL EDUCATION

0
t:S*

.44L EDQC

N4LDA SOTO-RUIZANTHONY .1. ALVisRADO
CHANCELLOR p.IRECTOR (ACTING)

APPENDIX C

*NO

POSITION TITLE:

s

VACANCY

Resource Teacher
Teacher Assigned 'A'
Vacancy (2) Positions

'Office of Bilingual Education
-131 Livingston Street
Brooklyn, NY. 11201

HOURS: 9:09 a.m. - 5:00 p,m.

Monday - Friday

,ELIGIBILITY: 1) Bilingual SpanishiEng_ish
2) Licensed - tenured teacher

S.47.&RY:

SELECTION
CRITERIA:

Commensurate with UFT contract

Experience in providing bilingual instruction Spanish/

English) /ESL instruction to children of limited English

proficiency. Experience in teaching on Junior High School

level. Experience in selection, preparation, and use of

bilingual/ESL instructional material. .

DUTIES AND
1) Create curricula related to career awareness and

exploration for ESL and native language arts.

2) Coordinate resources and activities with the Guidance

Counselor for prozram implementation under the Project

Director's supervision.

1)

1 I 1 3 1 LIVINGSTON STREET ROOM 501 ROOKLYN. NEW YORK 1.1201 595.8944/5-

II,
-16-
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ecc,.:rce Teacher - Cont'd

Al'PLICATION:

tY

7P Assist the Project Directorith administrative. tasks

and program i=plementation.

4) Train teachers as to methods to be used for the

implementation of the aforementioned curricula to be

created and prov.ide on-going assistance to teachers.

Send letters of application and resume by
Deceatier 20, 1983 to:

Nilda Soto-Ruiz, Director
Offict of Bilingual Education
131 Livingston Street - Room 501
Brooklyn, NY 11201

M/F/H Equal opportunity employer

1,1
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